
 

19th Annual Educational Summit, “Which Way Is Up?  
Leading Texas Schools Toward Excellence” 

 
Direction • Discipline • Data • Results 

 

Date:  April 15th – 18th, 2026 
Location:  Cambria Austin Downtown 
                                                                     

Conference Agenda 

WEDNESDAY | APRIL 15 — REGISTRATION DAY 

2:00 PM – 7:00 PM 
Conference Registration Open 
• Attendee Check-In • Sponsor & Vendor Setup • Welcome Hospitality Lounge 

5:00 PM – 6:30 PM (Optional) 
Early Arrival Networking Meet & Greet 

 

 

Thursday, April 16 

12:00 pm – 1:00 pm 
Late Registration | Lunch on Your Own 
 

1:00 – 4:00 pm 

Lead Well: Strengthening Leadership Capacity in Education 
Presenter: Dr. Adrian Johnson. Superintendent, Hearn ISD and Orin Moore. Board 
Consultant 

 

4:00 pm – 5:00 pm Break | Hotel Check-In | Sponsor Networking 

5:30 pm – 7:00 pm The Caucus Networking Mixer 



Friday, April 17 

7:00 am – 8:00 am 
Breakfast & Sponsor Showcase 

 

8:00 am – 8:45 am 
Motivation Address 
Which Way is Up? Setting the Direction for Leadership Excellence 
Presenter:  Mrs. Andrea Mayo-Fields, Past TCBSBM Educator of the Year 

9:00 am – 9:45 am 

When the Pressure Hits the Boardroom:  Leadership Decisions that Make or Break 
Student Success 
Dr. Kim McCloud  

9:45 am to 10:45 am 

 

Partnership and Coaching, Precursor to State Level Intervention 
Andrew Kim, Former Superintendents and TEA Conservator and Michael Hinojosa, 

Former Superintendent and Head of the Aspiring Superintendent Program at the 
Council of the Great City Schools 

 

11:00 am to 12:00 pm 
Special Education Governance: Compliance, Services, and Student Outcomes 
Karlyn Keller, TASB Division Director of Student Solutions and Denise Carter, TASB 

Manager of Student Solutions 

12:00 pm – 1:00 pm 

 
Leadership Luncheon 

1:00 pm – 1:45 pm 

Keynote Address 
Dr. Eric Jones, Chief Learning Design and Co-Chief, Field Building,  

National Center on Education and Economy (NCEE)  
 

1:45 pm – 2:45 pm 

Finance 101: What Every Trustee Must Know 
Leo Lopez, Chief Financial Officer and Board Member, MoakCasey, Dr. Jodi Duron, 
Senior Vice President, MoakCasey and Josh Haney, Attorney, MoakCasey 

3:00 pm – 3:45 pm 

What Board Members Need to Know for the Legislature 
Kelly Rasti. Associate Executive Director of Government Relations 
 

3:45 pm – 4:30 pm 
Designing Schools that Support Reading, Rigor and Results 
Ben McMillan 

 Friday Evening 

6:30 pm to 10:00 pm 
TCBSBM Leadership Banquet & Awards Ceremony 
 

Saturday, April 18 

 
7:00 am to 8:00 am 

 

Breakfast 

8:30 am to 9:30 am Which Way is Up? Leading Texas Schools Toward Excellence 



Dr. Dana Arreola, Superintendent, Gonzales ISD and Dr. Tracie Robinson, 

Superintendent, Clarksville ISD 

 
9:30 am – 10:30 am 

 
 

10:30 am – 11:30 am 

Building and Retaining a Strong Workforce:  Governance Strategies that Work 
Dr. Jacinto Ramos, Governance and Leadership, O’Hanlon, Demerath & Castillo 

 

Final Four:  How it Elevated our Students Reading Achievement 

11:00 am – 11:15 am Closing Remarks & Adjournment 

 


